
 
  
 
 
 
 
 

 
108 Fowler Street 

South Shields  
NE33 1PZ 

 01914328712 
ajay@kis.co.uk 

 

27/01/2017 

Dear Minister, 

Further to our earlier correspondence, I am writing to request an urgent meeting with you to discuss 

the scandal of tenancy deposit misuse, which I believe could rapidly overwhelm the private rented 

sector without urgent reform.   

It is still only January, but 2017 has already seen two significant and high profile incidents of tenancy 

deposit misuse, involving: 

 The Smith Gore lettings agency in Suffolk – now owned by Savills – where a member of staff 

has been convicted of embezzling at least £16,000 of tenant’s deposits. 

 Hampton Thorpe letting agents in Dorset, which is currently being investigated by trading 

standards. A spokesperson has confirmed that “The main allegations involve the theft of 

customers’ deposits“ and information we have received suggests at least £15,000 may have 

vanished.  

As a whistleblower in later cases has told us: 

“I firmly believe that this is a case of fraud. The deposit money is just sat there; if someone is going to 

act fraudulently then it is very easy to do that. 

“If it is fraud, we have no idea of the scale of that fraud.” 

In 2016, our research shows crooked agents and landlords were convicted of stealing £1m of 

deposits. And these are just the crimes that have been uncovered.  

Here is the problem: £2.4bn of the UK’s £3.2bn tenancy deposits are held in insurance-based 

tenancy deposit schemes. I don’t need to tell you that this money must not be touched by landlords 

or their agents under any circumstances.  

All three tenancy deposit schemes are clear - deposit money must be placed in a completely ring-

fenced account and not touched by the agent or landlord for any business purpose. But I believe 

there is a common misconception in the industry that to do so it completely legitimate. And there 

are no check and balances stopping them 



There could be serious consequences for the credibility and sustainability of the private rented 

sector if this situation is allowed to continue unchecked.  

If we use an example of a small agency letting out 100 properties and charging the UK average 

deposit of around £1100 they should have a client account with more than £100,000 of renter’s 

money in it.  

Assuming tenant turnover of around 10% a month only £11,000 will ever be called upon to pay out 
and as the account will always be replenished, so it’s easy for money to go “missing” and for tracks 
to be covered.  

Countless agencies could be unwittingly breaking the law, and if some agencies are habitually using 
deposit money in their day-to-day activities, what happens if they no longer could? They would 
become insolvent overnight. 

Your predecessor grasped the massive potential investment which would be released if tenancy 

depoits were replaced by a more effective and sustainable insurance model – our estimate is £17m 

in your Croydon Central constituency alone - but the real issue here is criminal wrongdoing and an 

absolute lack of transparency and accountability in what is a government-backed scheme. 

As a small businessman – with a company turning over close to £1m last year – I was delighted to 

sign the public letter of support for government business policy circulated during the last election, 

and seek only to improve the transparency and reputation of my industry – and prevent more 

people being ripped off. I’m sure you feel the same way. 

I look forward to meeting with you at your earliest convenience, 

 

 

Ajay Jagota 

 

 


